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HKESBmmm. 


Xlssloat 

(a) To aarge ivaaatloM of tlw Aircraft Maiatanaiiea and 
Svgqport SlTlaloB CamSD}^ Office of Loglatlea aith Project CBIXICB IfeiterieX 
aotlTitlea* The merged famotlons to Im deei^mted as the Ibterlel Bramdit 
DevelojneBt Projects Divlsloa (IP1})» 1S>/P« The merger to he ihased as 
imdicatcd la Tah l of this Abbsk. 

(h) To provide more effectire support of Agemesr air assets. 

2* Assu!8pti<»ys: 

(a> The merger of ANBD sad CHUCB MBtteriel fteictloBS sill In- 
itially require the movemeat of sevea (7) positions fren the Office of 
Logistics to the LPD. This rievalites that tso (2) Bopply positions mill 
remain ie the Office of LogistieSy also that oae (l) position calling for 
a Colonel# Air Force voold not he req]alred in vieir of the xedaotlon in 
status of AM8D fron Dirlsion to Section. 3h addition^ hy pooling the com 
(1> seerstarial position fresa AMBD with the one currently assigied to the 
Materiel Brandi^ UPD. iPould leave one secretarial position (AMSD) surplue. 
Thus are the eleveu (U) positions authorised to AIBD accounted for. 

Ch) Ccoplete control over aalntwwnoe activities, both dcmmstic 
and overseas mould reside in the Ihteriel Branch, BPD. 

(c) A nev approadi eiU he made to the Bqna^taent of the Air Force 
with respect to the support of those additional activities ihich have 
accrued to the DPD as a result of 'Uie merger. 

(d) Ultimately, :^rimaxy reuponsihlli'^ for effecting the malncten- 
ance and inspection of aircraft under ecuitrol of ISFD, would ha placed with 
the fi^Ld organizaticais. 

(e) The maintenance activities at Bsadquart«rs would he in the 
fom of mi^tosring and trouhle-ihootlng actlvi'ty to assure: 

(1) That operations had adequate materiel Infozmaticm 
to be properly reqponsive to Agency requirammts. 

(2) That Air Force reiq;>QnBe to UPD aalntenanee require- 
ments is timely and adequate* 

(3) To effect periodic field coordlnatlcui trips to assure 
ccaglianee with BPD Dixectlves and to discuss and 
attaept to alleviate prohlmBS that have c^tnexated in 
the field. 
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3» )to.teri«l OrsanlsatlcA: 

(a) Haas* I of the propoaed muegut of ANBD ftaaatlcms vllii 
those of CBAUCB ie eoBoemed vlth the Beadqpiaartertt conpleBiettt. She 
aeriBed aetlYl-^^ to he knom ae the Materiel Brancht SED^ the oren- 
isatloa of lAieh le deoioiietrated in fhh 2. 

(b) She atatooenb of fuactioae of the Hateri^ Brands, BOFD 
art oontadned in S!ab 3 thsmuih 9. 

(o) Alreraft euserexitljr eontroUed by omsCB are reflected 

in Shb 9* 

(d) Aircraft ourrantSy the reap<»slbillty of AMBB) are 
reflected in Shb 10. 

4. Materiel Bslieleas 

(a) She Materiel Brands tfaue created viU oontiaie to provide 
support to Project (SBALXCOB activities, as la the past^ throutfs the aaj^ 
aBosent of an ladependwt 8^pply aystsB. For all other Air activities 
9 f -1^ Aiency falUag under the poxvleir of ‘dse BOFD the Office of Logistics 
sill be called vpon for loglstlcB support, except in the area of aircraft 
mlsteaBnoe shidi sill be the overall reapcmeibility of the Ihteriel 
Branch, IXFD. 
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PRQFOGED SUPPCRT PROCEOURKS AND PHASES 
CF RECRQANIZATION 


lo 1h«r« wilX be thirea phaseas 

a» Phase I « Xni^Ual rsorganlBatlon nwrilKg the AIGD 
aiki GHAUGE Matarlel ftmotlons* This to idsuaU^ phjsiof^ re- 
loca^oa of seven AMBO personnel to 1717 H SltTfot* Tm persons 
oociipTlag svqpply positions wUl.restaln.in tho Ctfflee of .Ioglstlos 
bnt idll be tesgiorarily detailed to the xmw erganisatlon imtil 
siish a tine as the field organisation and mllitarjr svg^rt re- 
lattonshlp have been deteradned and effeeted* 

b. Phase H - Evaluation of ^eld organisations anl 
reQjoirensnts in order to detcmnine natarlsl mantdng requlrenents 
in the field and at headquarters level* 

e* Phase HI - ZopleiBentahlon of findings in Ptoee Up 
partletilarlj the logistleal system requlMNl to provide tlnely 
and adeqiuate field support* 

2« Daring Phases I and ZI it is planned that logistioal sup- 
port elil be provided as in the past^ namely all requirements mill 
be ehanneled through the Office of Zoglsties for supply siqgwrt or 
other requirements involving Tab VI support from the Air Poree* 

3* Phase III envisages decentralisation to the field aircraft 
maintenance and support responsiblUtyo Ihis will be aecompllshsd 
by the establishment of relationship uith the Mr Force s imil a r to 
that enjoyed by Project CHAUCE* At this tlms> as a result of in- 
fonnation obtained from Phase II it idll be deterainedt 

a* Whether a further redaction in. the Keadquarte^^s Kateriel 
persoimsl can be aoconpUshed* 

b« Whether field maintenance and supply responsibilities 
require additional personnel at the Air Division detachments* 
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^SECRET ^ 

MagSRlEE BRfliKg 

cmm OF im cimr <g KftiaBRm 


BmBg;K3m£bt3A to -t3u» GtdMt, Dttvslqpnent Ero^ects 
staAT survolllMieo of mt«eieXjaB.ttax«. KLma aa& oooapflamt^ tbtt 
fuae^ons oft AotiiudLsltiott of Govonanarti Eaiiljnmt (€SS)$ 

g>^p«Git4ttg tfhIjaMnts of x«giu±n»d imtovlAls fov j«et» uaAwr de* 
inOorpaeiKt a« vedl as tltosM in paodactiott a«d co Itai^; 

ALvtiesm miKtmmu^} Iheoduat itap r o v gacpt; Srojeot offlot t^^em aX* 
l0ea1^<«tj Fofdmse aod ftoeountliig for eterila autoaDotivo vaodelaa 
utilised project pereoatisl; Aeta la a 
affairs pertalBiag to tSmi opemtion. of tlMi| 
and lastalXatioss SBglseetriag aetloas* ^ 
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SUPHiT SECnOg 


Prarpeupes, puibXiflIhss and dlatributes project directives reqiaired« 
XatenriewB persaauel iMilng essleosd to project svqppljr functians* 
Pexfoms liaison eith KAX8 cargP xnovsekeat ecaxtrol centers to in»r e 
tlfflsjy noveswat of project designated cargo* Responsible for the 
acq|iai 0 iti<m^ receipt, storage^ and distribatlon of SDBABK reqioired 
pr oper ty to fulfill reqjolrcnents* Hllntaias documentary records of 
transactions coacemii^ SRBAIK property to nset andit standards* 
Arranges transportation reguireamats for sblpteents to sfuppllers# cosik 
muni-^ custGoars and deteolaaents. FumlalMS Consolidated Moaoranduu 
Receipts for distribution, Mblntains records of (£RE! to suppliers. 
Prepares documents and controls personal equipment in possession of 
personnel. Coordinates office fumltaxe xequlveaents and nov aaent. Is 
responsible for office eg;aipieent repair. Honitors detacdmantl [ 

fuel, coordinates regnixements ultli Eig8> CSAF, to insure sufficient 
guantlties are on band to fulfill operational regpdLrmnsnts. 

25X1 
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mgsEBBaacE SEcnos 


for monjltorliig aad eoordisiating z«q]alx«BMnit;0 for 
nodlfloation^ dlstriliutlaa^ records and product isparavaaeiit ot 
<>drozisft« Bsrfbrms llaisbOoixltSi suppUesns ccmeezadag deUvefjr 
pturts procureaient^ mintenciice sopport cad allied fonotioKis* Ifcmitore 
Tedi Order Conplieciee st^cdule mtli the Test (Site, (Suppliers, Depots 
end Detadhsents ead IBAH sad uodifloation of Ageacy owed or 
airezsft* Perfwca field laspeetioa to iaeure proper sslatCBBtace sad 
support of A&aaisy owed and c(»&trolled aircraft* 
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^ ^ Ifeterlel Bteudi for tba 

«to»88, imffioUm am dlstrtbutloa of piop^rtar i«®S^to 
g^EPoyt siffiplAoro <md agglimad sucfc X9qm.Jm t |o 

^ — * tn aiim »riim« ' n .n •*” ^rfoiw® I jAi B o ii niia> fliwpdttttrg . 

^ «<a»«lans to fulfill iwqixixitastitff of rnifllrrnmii 
]^ovlde0 d«(pot assiatekooe to tni^spliore and srolBet datacdnn!^ 

s^rssssrsSSSs” 

sffi 2s?S£Jr" 
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<33P<Mfatioaal ooaecrpte; det«xaliies neoessax;^ airfloM 
zaulztxM, utSUtlaa, boualag, tedmlcal eaa adiaittLettmtiva xvouixoi- 
awrte, ^ i^3tm a?a?ap«*atox3r weaturwi to provide mm* Aseej^^T^ 
cc aiBtruete tiMi eapebiiii^ of tlie'^LocttX eeopa^ and tiie suxroenllliiK 
eamsrjfB^ ae nail as Dspasrtamt of Defease forces for posslUem* 
sources to aoeoQplltfi Ibe required eoastruetloA tasks, develons 
end dpe^ficatlons for renodexiag fscUlties as required. Acts S* 
^ce of prlaerar interest la acquisition ead alXocatloa of olfloe 

9M veil w supiiortlag itosis, le., telegpliQiies, Halting and otber 
appUaaoes. I^rovldes tfoi sesrvloe of space rentals Vfaexe secn^sary. 
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' BBxifoiaias fioxosaX clfiixloaX TOrvices foy 1^‘bnri^ Timi^ 
a8SoeiAt«d Motions. Sue& MrvleM inoltiitef tut am not linlted to; 
taScliig; dietatioa^ tUm mameiseamt, yepzoduotion oad <Ue- 

txlliutloa of rogjoltod laatfig^oX yoporta sad later ofTice Mourity. 
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